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The Transforming Words
Through creative expression, we aim to empower individuals, build resilience, °
break barriers, foster understanding and contribute to positive social . FO U n d atl O n

SHARING STORIES, SHAPING SOCIETIES

change. With your help we can do more.

This is a pivotal moment for TTWF, as we seek to expand our work and extend our reach.
By supporting us, you are investing in a future where voices that have been silenced find
the strength to speak, heal and inspire others. Join us in creating spaces where words
become a tool forempowerment and every story shared lights the way to a more just and
compassionate world.
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Our Team

Board of Trustees: Keith Aki-Sawyerr (Chair), Annette Fisher,

Dean McCarthy and Tanya von Ahlefeldt (Vice Chair).

Executive Leadership: Charlotte Shyllon (Chief Executive Officer),
Jackie Muili (Chief Operations Officer).

Volunteers: David (Information Management Lead),

Debbie (Human Resources & Finance Lead), Georgia,

Hanna (Programmes Lead), Lucy, Marcia, Marvelle and Sarah.
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The Transforming Words Foundation (TTWF) is a charity that has grown
out of Black in White (BiW), a social enterprise founded in 2020 by poet
and equality, diversity and inclusion expert Charlotte Shyllon. We became
aregistered charity in June 2025 (Registered Charity Number 1213798).

BiW successfully ran annual poetry competitions for four years, attracting people of all
ages and backgrounds, united by the power of words to express lived experiences. Five
poetry collections were published featuring Charlotte’s work alongside winning and highly
commended entries and guest poems. Together, these poems explore the profound
impacts of prejudice, racism and unconscious bias in childhood, in the workplace and in
everyday life.

Building on this foundation, TTWF carries forward the vision of sharing stories and
shaping societies. Our mission is to amplify the voices of those who have been marginalised,
providing the tools and platforms to express their experiences through creative writing,
visual interpretation and spoken word. We believe in the power of words as catalysts for
change and healing and we are committed to fostering a world where every voice is heard,
understood and valued.

TTWEF is guided by a Board of Trustees who provide strategic input and strong governance
to help steer the charity’s growth and ensure our work has both integrity and impact. The
Executive Leadership and volunteers bring together a wide spectrum of skills,
perspectives and professional expertise that contribute to TTWF'’s operational
excellence and polished delivery.

Understand Us

Our mission

We create safe spaces where stories serve as a powerful tool for healing, resilience, and
social change. We seek to empower individuals to confront and express experiences with
racism, prejudice, and personal challenges through the transformative power of words. By
using stories (written, spoken, visual) , we seek to illuminate the impact of racism,
celebrate all forms of diversity, and inspire the transformation of minds, hearts, and lives
to notjust be resilient but also grow to realise their optimum potential.

Our vision

Aworld where every voice is heard, understood, and valued through the transformative
power of words. We envision a future where creative expression is accessible to all, bridging
divides, promoting healing, and fostering a global culture of empathy and inclusion.

Our core values

Empowerment | Inclusivity | Social Justice | Resilience.

Our strategic priorities

@ Programme Expansion and Development: We aim to grow our programme
offerings both in person and online to reach a broader and more diverse
audience. This includes the introduction of new workshops, community
outreach initiatives, and collaborations with schools and other organisations to
promote creative writing and expression.

@ Enhancing Impact and Reach: We will enhance the impact of our work by
improving programme delivery and evaluation methods, ensuring that our
initiatives are both meaningful and measurable. Our goal is to better understand
how our programmes influence participants’ lives and to refine our approach
based on data and feedback.

@ Financial Sustainability: To support the expansion of our programmes and
secure the future of the Foundation, we will prioritise financial sustainability.
This includes diversifying our revenue streams, cultivating a larger donor base,
and seeking grant opportunities that align with our mission.

@ Building Awareness and Advocacy: We will increase awareness of our cause
by implementing robust communication and marketing strategies and
advocating for the value of creative expression as a tool for mental wellness and
social empowerment. This includes leveraging social media, public speaking
engagements, and partnerships to amplify our message.




